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SUBJECT: UNIDO BUDGET AND MANAGEMENT PROBLEM 
REF: STATE 201076 

1. MISSION LIKEWISE PERCEIVES NO RPT NO OBJECTION 
TO USUN INFORMALLY DISCUSSING WITH DAVIDSON 
QUESTION OF MANAGEMENT SURVEY OF UNIDO TO ASSIST 
NEW EXECUTIVE DIRECTOR IN PUTTING ORGANIZATION ON 
BETTER BASIS. HOWEVER, WE ALSO SKEPTICAL THAT NEW SURVEY 
WOULD SERVE USEFUL PURPOSE. STRONG CONTROL 

OVER UNIDO ADMINISTRATION WITH FULL BACKING OF 
EXECUTIVE DIRECTOR WOULD APPEAR TO BE FIRST REQUIRE- 
MENT FOR SUBSTANTIAL IMPROVEMENT OF SITUATION. 

2. IN THIS CONNECTION, GOHOREL (CHIEF OF FINANCIAL 
SERVICES) WHO IS SEVERE CRITIC OF VARIOUS UNIDO 
MANAGEMENT PRACTICES HAS EXPRESSED VIEW THAT ANY 
MANAGEMENT SURVEY PROPOSAL ACTED UPON BY FIFTH 
COMMITTEE WOULD SO POLITICIZED AS TO IMPAIR ITS 
EFFECTIVENESS. STIBRAVY 
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